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TONYREFAIL WEST COMMUNITIES FIRST

STEERING GROUP MEETING 

30TH JUNE 2008 – 2pm

COMMUNITIES FIRST OFFICE

Attendance

Sheila Davies- Chair of Partnership 

Karen Howells – Communities First Admin Assistant - KH

Adele Morgan – Communities First Development Worker -AM

Andy Phillips – Communities First Co-ordinator -AP

Ian Turner – Treasurer of Steering Group -IT

Ruth Moverley – Vice-chair of Steering Group -RM

Cheryl Harris – Steering group member -CH

Sylvie Milner – Steering Group Member-SM

Peter Milnes – Steering Group Member -PM

Apologies

Christine Thomas- Steering Group Member 

	Item
	Notes
	Action

	1. Welcome and      Apologises
	The Chair welcomed everyone and apologises were given for Christine Thomas.
	

	2. Minutes of Previous     Meeting
	RM agreed the minutes from The 2nd June and IT seconded as a true and accurate record.
	

	3. Matters Arising
	RM asks AP about the meeting at Tonyrefail Comprehensive with Head teacher and E3 Co-ordinators. AP stated that the meeting went well and they will meet again at the beginning of next term to discuss the setting up of a youth forum.

RM asked if the was any news of the workshops with Chris Bradshaw.

Chair responded to state that we have not heard anything. 

Chair shows the group a letter from CSFN in response to the letter of support sent.

Chair informs group that an invite has been sent to Colin Hill at Capel Farm to welcome the community of Tonyrefail East to the AGM.

RM informs the group that an e-mail outlining errors in the Community Directory has been to KH to be forwarded on. 
	

	4. Andy Phillips
	Partnership Agreement – AP informs the group that the partnership agreement has no legal standing, as the members of the partnership did not sign it off.

This means that incorporating the East into the partnership will be easier for the transition process.

IT suggested that AP confers with Phil Barret at Interlink with regard to new partnership agreement.

AP stated that he did not foresee major changes to the document but the name will change from Tonyrefail West to just read Tonyrefail Communities First. The group did not think there was a need for all the partnership members to sign off the document and thought it was a good idea for just the Steering Group to do so.

A discussion then takes place will regard to the bid for the East. AP stated that the finance has been approved and he will distribute a letter confirming this when he has a copy. AP explains that the budget for the East will be separate but the partnership will be responsible for both the budgets.

The job vacancies for the development worker, admin staff and youth worker have been advertised. The group then discuss location of premises for new staff.

AP will work will John Duff on new Partnership Agreement.

Action Plan- AP requests involvement from group for a sub-group to do the new Action Plan in September.  

Chair asked would East have a separate Action Plan, AP informed Chair and the group that the one Action Plan would cover all of Tonyrefail.

Discussion then takes place regarding the next step for Communities First.

CH is working with AP on a Training and Education Group. The first meeting for this group is the 18th July.

Sub-Groups –

Environment – last met 10.07.08

Training & Education –meeting on 18.07.08

Health & Social Wellbeing – meeting 7.8.08

Active Communities – to be arranged

IT stated that we have to concentrate on one group at a time in order to make a success of it.

AP then went through a list of Projects for the group approval.

· Website – All agreed to go with Genie Computers 

· Financial Awareness Day – All agreed

· Conversation Welsh – All agreed to proceed with assessment

· Face Painting Training – All agreed

· Community Notice Boards – All agreed to proceed with interest and costing.

· GTFM –  looking for volunteer to do a 5min slot on radio once a month. Possible arrange competition for community to participate. All agreed to proceed.


	

	5. Preparation for AGM
	It was agreed to supply light refreshments for the evening.
	

	6.Invite to Preview of Porth Carnival Art Exhibition 
	An invite was extended to the Steering Group to attend a launch of Porth Carnival at Porth Plaza on Friday the 11th July at 12.30pm.

A brief discussion was had about the Carnival. 
	

	7. Correspondence
	None at this time.
	

	8. Any Other Business
	IT informed the group that he will be standing down from his position on the Steering Group at the AGM. He feels he is overcommitted with lots of other personal and community work. He will remain on the Partnership.

Chair wished to thank IT for all his valued input and the support he has given To Tonyrefail West Communities First over the years. Chair stated that she was sad at the loss and once again thanked IT.

PM stated that there were vacancies on Tonyrefail Community Council and thought it was a good idea to apply.

AP informed the group that three new members had applied to join the Steering Group. It was agreed by all in the group that Ken Seymour, Maureen Davies and Sara Burrows be co-opted onto the Steering Group.

RM asked if anything further had been done about arranging a Fun Day at Tyn-Y-Bryn.

AM stated that there had been no further progress with this. 

AM stated that the Newsletter sub-group needed to meet. A date of Tuesday the 8th of July was agreed. 

The Chair stated that if was good to see SM  back in meetings as she had recently received surgery to her knee.
	RM,CH & SM



	9. Date of Next Meeting
	To be set at the end of the AGM on the 9th July 2008.
	RM
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