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TONYREFAIL WEST COMMUNITIES FIRST

STEERING GROUP MEETING 

MONDAY 7th JANUARY 6p.m.

COMMUNITIES FIRST OFFICE

Attendance

Sheila Davies – Chair of the Steering Group

Ian Turner – Steering Group Member

Peter Milnes – Steering Group Member

Sylvie Milner – Steering Group Member

Cheryl Harris – Steering Group Member

Christine Thomas – Steering Group Member

Ruth Moverley – Steering Group Member

Chris Jobber – Area Regeneration Coordinator

Adele Morgan – Communities First Development Worker

Karen Howells – Communities First Administration Worker

Apologies

None

	Item
	Notes
	Action

	1.Welcome and Apologies

The Chair welcomed everyone and stated

that there were no apologies and wished everyone ‘Happy New Year’.


	           
	                     

	2.Minutes of Previous Meeting – 

November 12th 2007 - Agreed


	
	

	3.Matters Arising

Paperwork for Administration Worker – Chris Jobber has completed the paperwork and forwarded to Chris Bradshaw

Hugh’s appeal did not take place on 10th December, currently waiting for new date for the appeal

‘Keeping it Local’ – attended by Chair and Development Worker interesting event – keynote speeches from Leighton Andrews AM, Cllr Robert Bevan and Andrew Lycett – Chief Executive of RCT Homes. 

Steering Group discussed Welsh Housing Quality Standard (WHQS) and the importance of local people benefiting from the programme.  Chris Thomas interested in being involved
	
	Chris Thomas to be kept informed of events taking place re: WHQS

	4.Community Development Worker

Adele Morgan – Monthly Report

Groundwork will be attending next meeting of Tonyrefail Environmental Association (TEA) and discussing how they can work together on future projects

Walking Way to Health – Steering Group discussed potential to have monthly walks to different areas.  Agreed that Adele could organise and review.  It was agreed that evaluation forms should be given to walkers to evaluate if they enjoyed trip and enable them to identify future walks.

Play Scheme – February ½ Term Play Scheme to be undertaken.  Agreed that Adele could organise flyers to be delivered to local Schools to advertise Play Scheme  - Distribution week beginning 28th January.  Steering Group to contact Adele if they can support with distribution.  Adele to give flyers to Cheryl for distribution.  Agreed flyers would also be distributed in local Cafes, Takeaways and GP surgery.

Discussion undertaken regarding training courses that could be undertaken in community such as Card Making – possibly in Thomastown Community Centre, Creative Art, Photography.  Agreed Adele to organise courses

Communities First Trust Fund (CFTF) – following discussion agreed that updates on CFTF would be via Feedback Report from Community Development Worker, which would include group applying, what they were applying for as well as how much.
	
	Flyer to be designed and printed

Adele

	5.Area Regeneration Coordinator

Christine Jobber

Consultation regarding Tonyrefail East

Tonyrefail East is due to join the Communities First Programme as a Lower Super Output Area.  The potential of working together was opened up for discussion within the Steering Group.

The group discussed the potential for new Staff – Chris Jobber indicated that she thought it was unlikely that the Welsh Assembly Government would pay for a Coordinators post in a Lower Super Output Area but thought it likely that they would support Development Work.

The Group thought that it would be wise to have a Development Worker and Administration Worker who could be located somewhere in the East to have a local presence.

Ruth Moverley leaves meeting 7.30pm

The Group discussed the potential for also employing youth workers and agreed that if Welsh Assembly Government would support that Youth Workers could be based at Tonyrefail Community School and cover the whole area.

If the East would like to work with the West then it was likely that the Steering Group membership would alter as Community Members from the East joined.

It was also suggested that there was potential for action groups in the east to be set up in line with Communities First Vision Framework

It was also suggested that if there were 2 or 3 Development Workers in the Team it could be that they integrated their disciplines and worked across both wards.

It was suggested that if the East wished to join with the West then there could be a need to change the name to ‘Tonyrefail Communities First’ 

Ian proposed that Tonyrefail West Communities First would be willing to work closely with Tonyrefail East and that there could be one Staff Team, which could be Line Managed by the Tonyrefail West Coordinator.

It was agreed that this needed to be discussed at the Partnership meeting on 23rd January to gain their views on the way forward.
Rental of St.Georges for T.E.A. – request by

Ian Turner – Following discussion agreed that Communities First could support group with rental costs for the forthcoming year

Representation at PACT Meetings – agreed that Chris Thomas would go to PACT meetings and would report back to Steering Group

Finance

The Chair stated that Finance details are available

in the office and any member of the Steering Group wanting such information should arrange to call in the office to discuss finance with staff.


	
	

	6.Correspondence

Two items of correspondence were read by Karen

Howells and passed around the group.

Chery indicated that she would like to attend course run by WCVA – ‘Consulting the community’, on 5th February


	
	

	7.Any Other Business

Sheila discussed meeting with Rhian Dash and potential for Cancer Support to deliver service from GP – waiting for confirmation that partners at practice will support the project

Sheila and Ruth both attended mediation course

Additional furniture has been ordered for the new office.

Borrowing book – Group reminded that to complete the borrowing book

Community Directory – Chris Jobber distributed the current proof of the Community Directory. All Steering Group members asked if they would read through and identify if there were any changes or additions were needed, all feedback to Adele or Cheryl by 31st January.


	
	

	8..Date of Next Meeting – February 18th at St.Georges Day Centre at 6pm
	
	


Communities First Steering Group Meeting 07/01/2008


