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Tonyrefail West Communities First Partnership Meeting

Tonyrefail Comprehensive School

24th January 2007, 7.00 pm

Present

Mr Hugh Smith – Partnership Coordinator – HS

Miss Lisa Jones – Admin Asst – LJ

Miss Adele Morgan – Comm Dev Worker – AM

Ms Sheila A Davies – Comm First Chairperson – Chair

Mr Carl Harris – CH

Ms Caryl Thomas – CT

Ms Gail Evans – GE

Mr Peter Milnes – PM

Ms J Ryan – JR

Mr Ian Turner – IT

Mr A Tucker – AT

Mr John Thomas – JT

Ms Sylvie Milner – SM

Ms Debbie Page Evans – DPE

Apologies
In Attendance


Rev R Moverley
Mr John Duff





Mr Thomas Crockett – Interlink - TC

Mr Adrian Evans




Ms Caroline Spanton – Sports Dev - CS

Mr Colin Hill





Ms Catherine Griffiths – Princes Trust - CG

Ms Jane Davidson AM

Ms Christine Cain

Mr Leigh McPherson

Ms Ellen Henshaw

Mrs Maureen Turner

Ms Lissa Bridge

Ms Elaine Keeble

Ms Christine Thomas

	Item
	Notes
	Action

	1
	Welcome & Apologies

Chair welcomes all and reads out list of apologies given.
	

	2
	Minutes of Previous Meeting

Minutes were passed as a true and accurate account.  These were passed by IT and seconded by SM.
	IT

SM

	3
	Matters Arising

TC gave a brief update on the running of required sessions by the RNIB.  He said there was a delay in booking Thomastown Community Centre.  The go ahead had been given though for the DNP event in Tonyrefail Non-Political Club.  Both of these events are being supported by CFSN and will be taking place in February or March.

Cont’d….
	RNIB

CFSN

	4
	Road shows in your area – Mr Thomas Crockett, Interlink

TC informed people where buses would be situated and what time on the relevant days of the Roadshow. He also informed the P/ship that the idea of the Roadshow was to take the P/ship to all areas of the ward to spread the work of ongoing projects and to get peoples views.

· SM suggested that it would be a good idea to speak to the schools regarding this.  

· Administrator to check parking facilities on the required days.

· It was also suggested that maybe it would be a good idea to report feedback from the Roadshow at the forthcoming Open Day.

AM speaks about plans for the distribution of the forthcoming Newsletter, Poster and Roadshow.

· CS from Sports Dev asked if a brief questionnaire would be made available at the Roadshow?  TC replied that an appropriate questionnaire would be made available at the open Day.
	Roadshow

Admin

Admin

AM



	5
	Event Day at Tonyrefail Leisure Centre (Open Day)

CH gave a brief outline of the role that the Community Safety Group would be playing at the forthcoming Open Day.  HS and AM were organising the roles of the Health & Well Being Group.

CH stated that the police were also providing increased patrolling on the day and handing out leaflets.  They would also be available to give any relevant advice needed.  

Some of the people/organisations attending on the day were:

· Food Standards Agency.

· Fire Brigade.

· CCTV.

· Photographers.

CH stated that it was very important the outside of the building look as appealing as the inside.

Chair welcomed JR to the meeting and asked if it was possible to liase with the school in regard to schoolchildren attending on the day at staggered times?  JR replied that this would be taken into consideration with target age being 12 & 13 year olds.  JR went on to explain how arrangement like this have worked in the past and agreed to liase with HS regarding this.  She also suggested that maybe the School Council could attend with other children attending during their lunch hour.  

Cont’d….

CH stressed that it was important that children of all ages would be made welcome.

· Chair of VIP asked why 14th February and not half term, and whether other schools could be included next time with the times being altered?  CH stressed that events like this have been organised in the past during half term and have not been well supported in their turnouts due to organisations being unable to attend and offer support.

· DPE and CH both asked if it was too late to organise invitations to other schools in the area?  HS agreed to ring around other schools to see who would be available to attend.

· JT enquired whether reservations for this had been made at the Leisure Centre?  Clarification was needed on this and a discussion ensued.

JR informed meeting that Tonyrefail Comprehensive School was taking over the running of swimming lessons whilst Tonyrefail Leisure Centre was to be closed.  The school had been given a provisional date of 5th February 2007 but this was yet to be confirmed.

HS informed the meeting that he was working alongside AM in organising for the Health & Well Being Group to attend the open Day event.  Approx 33 people are expected to attend with the Main Hall being used downstairs and 2 additional rooms upstairs.  Activities have also been organised to run on the day.  AM will give relevant instructions on the day.

TC suggested that maybe the hall could be laid out in zones on the day?  CH disagreed with this giving his reasons.

HS informed meeting that almost everything had been organised for the day with only a few things outstanding one of these being parking facilities at the Leisure Centre.  HS was to finalise organisation.

Chair informed the meeting that a buffet was also being provided on the day but stressed that this was only available to agencies and staff attending the event.
	CH

HS

AM

CH

JR

HS

HS

HS

AM

HS

	6
	Forthcoming Welsh Assembly Visit – 28th February 2007 

HS pointed out that the visit was actually taking place in 2007 and NOT 2006 as the agenda stated.  This was a typing error.  The visit to the Senedd was to include access to the debating chamber.  Jane Davidson AM has been notified of the visit and is expected to possibly attend.  We have been informed that she is very keen to have an input.  Unfortunately, Minister Edwina Hart is not able to attend.  The coach has been booked and arrangements are as follows:

Cont’d….

· Departing - Tonyrefail Leisure Centre 10.00 am

· Returning – Departure from Welsh Ass 4.00 pm

All members of the Partnership are welcome to attend on the day.  Chair also suggested that maybe a spokesperson for the school would also like to attend?

All names of people wishing to attend were placed on a register and tickets for the day were handed out.  If any member of the Partnership wishes to attend and hasn’t come forward then please contact the Communities First Office where your name will be added to the list and a ticket will be issued.

Finally, Chair stated she hoped all who attended have a good day, and also hoped that the forthcoming Roadshow go well.
	P/Ship

School

P/Ship

Office staff



	7
	Financial Report

A copy of the financial report was handed out for all to peruse.  HS gives an update of report, which was regarding Continuation funding 2007/08.  He explains the usage of the budget and thanks AM for all here help with this matter during the staff shortage.  Also HS has been working closely with Rachel Hemming.  The budget is split into 4 groups which are:

· Travel (which is for staff only)

· Development & Training

· Premises

· Marketing

Any unspent monies must be returned to the Welsh Assembly Government.  The amount requested for 2007/08 was £126,908.  The amount approved was £126,730.  The outstanding amount is being re-applied for.  

Chair stated the Annual Audit would be taking place shortly.      

IT makes the meeting aware of the problem of space in the Tonyrefail West Communities First Office and suggests that maybe re-locating to a larger office be considered?  The benefits of this would be that meetings could be held in the office and the budget would not have to be spent paying outside locations for the use of their meeting space.  All agreed that this was a top priority and well worth investigating.  Locations were discussed and HS and the Chair agreed to look in this.

· IT enquired how much notice would need to be given at present location?  HS responded 1 month.

· JR enquired about the extra cost that would be incurred in re-locating to a larger premises?  AM responded that there was leeway in the budget to do this.  TC also mentioned that re-location had already been approved in Darren Las so this should not be a problem.

Cont’d….

· SM mentioned that we need to consider carefully where we move to in order to make sure no cost is incurred in paying outside locations for meetings to be held.

· Chair inform meeting of a discussion that had taken place between herself and Terry Harper.  TH advised here that a le-location could be approved if a valid reason was given for the move.

The P/Ship agreed that a le-location was imminent due to Health & Safety reasons.

· AM then asked about costing for furnishing new premises?

· IT asked whether or not the new landlord would be responsible for this?

· JT stated that this must be looked into carefully as it was crucial that the premises be appropriate.

The P/Ship was reminded that the cut off date for any orders/invoices was 2nd March 2007 and any orders must be raised by then.      

CS excused herself and leaves meeting at 8.00pm.                                                                                                                              
	Chair

HS

P/Ship

	8
	Correspondance

HS introduces CG from the Princes Trust who is organising a Music Development Course, which will be running from 26th February 2007.  Anyone between the ages of 18-25 years is eligible to apply.  If you are interested in attending then please contact HS at the Communities First Office.  

· DPE informed HS that she would be interested in attending.

CH excuses himself and leaves meeting at 8.10pm.

HS then informed the P/Ship that he attended a meeting 16th January 2007 at Gilfach Goch Community Centre. The meeting regarded the idea of a joint carnival being organised between Gilfach Goch and Tonyrefail.  He is due to attend a further meeting regarding this issue on 13th February 2007.

HS also informed P/Ship that Communities First was now a registered member with the Criminal records Bureau.  AM is to attend a training course regarding the above on 12th March 2007 at Bridgend.  A cost of £25.00 is incurred for this.

HS informs the P/Ship of the following correspondence which has been received:

· Communities First P/Ship W/shop to be held at the Rhondda Heritage Hotel on 31st January 2007.

Cont’d….

· A Welsh Language Course to be held by CFSN.  Dates to be arranged.  This is open to all P/Ship members.

· A Health & Well Being Social Advocacy Day to be held at the National Assembly for Wales on 28th March 2007, 11.00am-3.00pm.  A cost of £50.00 (including lunch) will be incurred and this is available to all P/Ship members.

· A Regeneration Jigsaw Day is to be held at Glamorgan Business Centre on 13th March 2007.  A small charge will be incurred for this also.

All of the above charges will be payable from the Communities First Budget.

The Chair stated that it would be nice for the P/Ship to participate and attend these events.

The Chair informed P/Ship that she had sent a letter to Jane Davidson AM, Minister Edwina Hart and Alyn Owen inviting them to the Open Day and Roadshow. A reply had been received from Minister Edwina Hart giving here apologies for not being able to attend these.  The Chair went on to read this letter to the P/Ship.
	HS

DPE

AM

	9
	Any Other Business

DPE informs the P/Ship about the “Youth service booking Summer programme”.  A discussion took place regarding this.

IT requests clarification on the role of the Area Regeneration Coordinator.  Should he be spending more time working with Communities First? It was agreed that clarification would be sought on this.

DPE went on to inform P/Ship that she attends meetings taking place in Area 8 and changes are taking place.

Chair informs P/Ship that she has written a letter to Chris Bradshaw, Director of Regeneration and Social Justice to discuss where Tonyrefail West P/Ship lies within the remit of the Regeneration Programme?

AT asks who is responsible for this in the Local Authority?  HS informs here that responsibility for this lies with CB.  A discussion takes place between the Chair and AT regarding this issue.

The Chair informs the P/Ship that Tonyrefail West Communities First had been praised for their progress by other Coordinators for the work, which is currently being undertaken.  Chair made a personal thanks to all involved.

The Chair thanked all for attending and the meeting closed at 8:40pm.

Cont’d….
	DPE

ARC

HS

Chair

CB

	9
	Date of next Meeting

Wednesday 25th April 2007, 7.00pm, Tonyrefail Comp School
	


Agreed by: ……………………………………………………

Seconded by: …………………………………………………

Chairs signature: …………………………………………….

Tonyrefail West Comm First P/ship Meeting – 24/01/07

Tonyrefail West Comm First P/ship Meeting – 24/01/07


